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Welcome to the most exciting innovation in a mixed use development. Windsor Capital Group, owner of 31 hotels nationwide and SportsWorld Development, LLC will introduce a revolutionary concept of bringing together the world of hospitality, sports & retail. 
The SportsWorld Village will seek to provide a cohesive synergy adjacent to a retail environment to maximize the inherent relationship of the culture of sports, entertainment, hospitality and retail. 

Windsor will build a 250-room Embassy Suites along side a world class athletic training facility, regional tournament site and corporate conference center.  As a multi-sport training facility SportsWorld will be positioned as a premiere training facility that will focus on the development of athletes in all sports, in all ages at all levels including professionals.
The hotel and SportsWorld Village will also include premium conference amenities such as meeting rooms and exhibit space and a unique mix ofupscale retail and food service to provide amenities for the hotel, sports facility and extensive corporate population surrounding the site.
The Village will offer unique business opportunities for the hotel and its retail partners:

· A user group (athletes, parents & families) that are economically best suited for your target shoppers.

· Significant retail traffic via tournaments and special events almost every weekend throughout the year, with an average of 3,000 plus participants and spectators in attendance.

· Increased weekly traffic due to the convenience from members at SportsWorld and other related services.

· High visibility and targeted users for key businesses.

· Cross promotion from SportsWorld events.

· Additional attractions such as ice skating, roller hockey, golf range, etc.

The following pages provide a summary of SportsWorld and its planned facilities, programs and management team.
Highlight Reel 
(EXECUTIVE SUMMARY)
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“Training has been the key to my success as a professional volleyball player and Olympian…SportsWorld will make training very cohesive and more efficient by having everything under one roof…I’m proud to be a spokesperson for SportsWorld”…
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Eric Fonoimoana




Beach Volleyball Gold Medalist





 2000 Sydney Olympic Games 
Welcome to SportsWorld a unique multi-sports training facility and tournament venue to be located in Draper, Utah a suburb of Salt Lake City.  SportsWorld will feature multiple court and training facilities for sports teams to train and practice and participate in tournaments and athletic competitions and events.  It will also be a place where student-athletes and youth and adults of all ages can have access to training that will maximize their skills and performance in their respective sport.  This training and our facilities will help their families improve, enhance and enrich their life’s experiences in sports, academics and overall wellness. Unlike the usual fitness center, SportsWorld will be like visiting the training camps of different sports teams with a youth and community center all rolled into one.  

Dynamic and Unique Training Facility… you will also find local residents involved in special senior programs, wellness workshops, moms and dads in fitness classes and their children participating in developmental exercise activities in a state-of-the-art facility designed to provide all these services in a cohesive and synergistic environment.

Virtual Training Facility… as the first virtual “all-in-one” multi-sports training facility with training and practice areas for football, basketball, baseball, softball, volleyball, soccer, track & field, golf and other sports, SportsWorld will be one of a kind. It will also offer a full range of general fitness amenities and classes, a sports medicine and physical therapy clinic, pro shop, classrooms, interactive media facilities and more. 
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Out of Space…Draper and the surrounding areas are home to over 1,000,000 people with over 25 high schools within a 5-10 mile radius.  With explosive growth of youth sports teams in the area, athletic and recreational training facilities have become virtually unavailable.  Existing facilities cannot meet the demand for court space for these burgeoning organizations.  SportsWorld will immediately meet this demand in the area and have a solid foundation to build its other revenue streams on the base of fixed rental revenues. 
Focus Target Market… the emphasis will be on the development of youth and student-athletes and addressing the needs of the community at large.  This facility provides an environment that uniquely qualifies the Company to capture and serve its target market. This market possesses significant untapped potential since traditional health and fitness facilities are catering primarily to the young adult as their target market. 

Community Benefit…with the large number of major corporations that flank the Draper, Utah and the multitude of families that live within its borders, SportsWorld is in a position to quickly target its principal markets.  SportsWorld will provide user-friendly facilities that these customers desire but which do not currently exist.  
One destination for the Parent(s)… Convenience is king!  There is no greater challenge for parents than being everywhere for everyone all at once, particularly those involved in sports and fitness.  SportsWorld will meet that challenge by providing many of these services and programs in one facility for parents and their children. 

A winning game plan… SportsWorld has all the makings of a championship business by skillfully organizing a unique and effective playbook with experienced players, a solid support staff, and exceptional game conditions.  

· FEATURED SPORTSWORLD FACILITIES
· Olympic Ice Rink 
· Expandable Conference Center and Meeting Rooms

· Atrium Patio Events Facility

· [image: image25.jpg]


12 Volleyball courts and/or 10 basketball courts

· Comprehensive Sports Performance Training Center

· 12-Court Indoor/Outdoor Tennis Facility 
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Indoor batting & pitching cages
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Student Academic Center
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Outdoor synthetic turf field
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Indoor Golf Training Facility & Driving Range
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Sports Medicine Clinic
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Fitness Center
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Day Spa
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General Members & Private Pro Locker Rooms
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Pro-Shop/Retail Center/Food Court/Sports Bar/Restaurant
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Multi-Purpose / Banquet Room
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Business Center
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Executive Sports Suites
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Media Conference Room
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VIP Room
THE TEAM
(MANAGERS, COACHES AND STAFF)
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EXTENSIVE SPORTS TRAINING AND BUSINESS EXPERTISE
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SportsWorld’s personnel are among the most seasoned in the industry. The company has assembled a highly qualified team of sports and training professionals and key business executives who are committed to the success of SportsWorld.  In addition to their expertise, the team members have existing community ties and sports experience in and around the area that our facility will serve.  Equally important is their credibility and reputation as athletes, coaches and trainers.  This will allow SportsWorld to capitalize on existing relationships with its target users.
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Frank Tusieseina, President and Chief Marketing Officer, is the founder 
of the SportsWorld concept and model.  Frank has been a sports and 
entertainment executive for the past 20 years.  Frank developed the concept for 
SportsWorld from his years as an owner operator of a sports performance training 
business he has managed and operated since March 1999 in Southern California.
· Martin Slater, Chief Executive Office, has been a corporate attorney for over 20 years as well as a successful businessman in real estate and property management.  Martin played a key role in the development of the initial sports business that SportsWorld was developed from and is familiar with all aspects of corporate operations and business development.
· John Rellos, Director of Development and Construction, is the founder and President of Rellos Construction, Inc. John has over 25 years of experience
in industrial and commercial construction with over 12 million square feet of completed construction.  He has successfully completed an array of projects that range from complete interior build outs, additions, and the construction of new buildings to food processing and distribution facilities, retail, restaurants, sports rehabilitation centers, and institutional facilities.
· Jonathan Jones, Director of Training, spent eight years with the Oakland Raiders as an athletic trainer and was awarded NFL Trainer of the Year in 1994.  Jonathan is a fully accredited and certified athletic trainer with over 15 years of high school, college and professional experience with a Masters in Kinesiology.
· Dave Hopla, Director of Basketball, Dave is the number one shooter in the world. He regularly knocks down 495-500 during his shooting demonstrations.  Dave has conducted clinics throughout Europe and the United States.  He has worked with several NBA and other professional teams as a clinician and personal shooting coach and trainer.  Dave has worked with superstar players including the Lakers Kobe Bryant and many top collegiate programs.  He is considered one the best motivational speakers in the country.
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Murphy Su’a, Director of Baseball, is a former All-American Baseball   Player at Brigham Young University.  Murphy played professional baseball with the Los Angeles Dodgers & Milwaukee Brewers minor league organizations.  Murphy is currently the head baseball coach at Cal State Dominguez and owner of the South Bay Baseball Academy in Torrance, Ca.  Murphy is one of the most sought out and highly respected coaches among student athletes, coaches and parents alike in the California.  

· Ron Jenkins, Director of Football, is a former player with the Dallas Cowboys and Colorado State.  Coach Jenkins has been coaching since 1994 beginning at Santa Monica City College, Los Angeles Harbor College and most recently at El Camino College.  He has had three of his books published, “Coaching the West Coast Offense” and speaks and conducts coaching clinics and seminars throughout the United States.

· Paul Krumpe, Director of Soccer, is a former two-time Olympian and member of the 1990 World Cup Soccer Team, is currently Head Soccer Coach at Loyola Marymount University and Head Coach of the Olympic Development Program.

· Toshi Yoshida, Director of Volleyball, former Head Coach of the United States National Women’s Volleyball Team from 2001-2004.  Currently Professor at the Biwako Seikei Sports College in Japan.  Coach Yoshida has been a coach, advisor and player for over 30 years at the highest levels of volleyball and has been published in sports and athletic journals as an expert in volleyball skills and coaching.

· Eric Fonoimoana, Spokesperson, is a former Olympian and the Gold Medalist in Beach Volleyball at the 2000 Olympic Summer Games in Sydney, Australia.  Eric continues to be one of the top rated professional beach volleyball players in both the domestic AVP tour and the FIVB tour.  A former All-American from UC Santa Barbara, Eric will make SportsWorld his official training center.
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Mike Voight, Ph. D., Director of Performance Enhancement, is an AAASP certified sport psychology consultant who has consulted for numerous volleyball teams. He has also worked with USC football (including the 2002 Heisman Trophy winner Carson Palmer!). He also is a full-time lecturer at USC in Kinesiology and Physical Education Departments
· Matt Mahowald, Director of Nutrition, is co-owner of New Performance, the number one nutrition company in Los Angeles.  Matt holds numerous certifications in nutrition, and personal training including the Aerobics and Fitness Association of America, C.H.E.K. Institute for Training, the International Fitness Professionals Association and the National Academy of Sports Medicine with a degree in chemistry.   
Current Advisory Board

· Norm Chow is currently the Offensive Coordinator for the Tennessee Titians of the NFL. He was the Offensive Coordinator USC and led them to back to back National Championships as also at BYU.  Winner of two Broyles Award as the top Assistant Coach in college football.  Norm will provide his expertise and guidance as part of our BOD.
· Michael Cooper, former Los Angeles Laker, and former head coach of the 2-time World Champion WNBA Los Angeles Sparks for the past three years.  Current assistant coach for the Denver Nuggets.  Michael was part of the Championship Lakers and awarded NBA defensive player of the year.
· Mick Haley is the current Head Coach of USC Women’s Volleyball, with back to back National Championships in 2002 and 2003. Was named the 2003 AVCA Division I Coach of the Year.  Has been a collegiate head coach for 27 years and ranks sixth among the NCAA's active coaches in most wins. Served as head coach of the US National Team for 4 years including the Sydney Olympics.  Played volleyball at Ball State.
· Scott Latellie is the former Chairman of World Cup Soccer, USA and current Chief Executive Officer of Big League Dreams Sports Parks.

Such a dynamic management team, with a thorough understanding of the sports industry, community ties and a solid foundation of business expertise, will distinguish SportsWorld as pioneer in establishing this model.  
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FINANCIAL & REAL ESTATE ANALYSIS
The following pages consist of our financial business model with projected P&L for the first 5-years of the business.  There are 17 different revenue streams that are all inter-related. And corresponding numbers are found in the 5-year Summary noting the largest revenue stream to the least.
The assumptions are considered “conservative” and revenues are derived from actual earning histories from current operators of the individual services to be provided at SportsWorld.  All of these figures have been researched and compared to current market rates for like services in the training industry.
The real estate information includes a map of the location, a site plan, comparables, a map of schools in the area and a narrative from the City of Draper of the current and future development in the area.
THE INVESTMENT

Sportsworld Development, LLC (SWD) is seeking a private group or individuals as equity investors for our first location in Draper, Utah.  SWD owns the rights to the SportsWorld concept, business and operations model which it will duplicate in partnership with Windsor Capital Group in key areas throughout the United States.

Each location will be treated individually as its own entity with SWD and the private investors as owners in that particular location.  Investors will receive an 80% equity ownership in the entire asset, including the land, building and operations with SWD retaining 20% ownership in the venture and operating the business.

SWD is seeking to raise a total of $36.2M for the Draper, Utah site, with $9.2M in cash and $27M in loan financing for the construction of the building.  The investment period is 5 years.

SWD will use the cash funds for the purchase of the land, FF&E, Pre-Development expenses and working capital for the first year of operations.  The financing is for the construction expense.

SportsWorld will be a 150,000 sq. ft structure with an additional 30,000 sq. ft. of food and retail space.  The facility will pay the debt service for the permanent loan as part of its SG&A.

The projected value of the building upon completion with the operations and food and retail leases is estimated to be $42M.  The operations are projected to be cash flow positive in year one and have an NOI of $3.9M by its fifth year of operation.  This includes debt service for the permanent loan.
Projected rate of return on the cash investment over 5 years is 239% and 47% annually. The investor(s) will also have a first right of refusal to participate in future locations of SportsWorld if they so desire and can meet the same investment and financing requirements.

This investment is essentially a real estate transaction. The key is for the investors to have confidence that SportsWorld can support the debt service and also be profitable as an owner operator.  We are confident that will be the case.  The following pages include details on the investment.

SportsWorld, Utah

Project Financial Summary
Land Area:


10 acres
Use:



SportsWorld Complex
Land Cost: 


$   5,228,400.00 ($12 per ft.)

Construction:


$ 22,500,000.00 (SportsWorld -150K sq. ft. @ $150 per ft.)

                                    
$   4,500,000.00 (Food/Retail – 30K sq. ft. @ $150 per ft.)





$27,000,000.00 (Total Construction Costs)

FF&E: 


$   2,500,000.00

Working Capital: 

$   1,000,000.00

      

Pre-Development Expense:
$      500,000.00

Total Project Cost:

$ 36,228,400.00

Contruction Loan: 

$ 27,000,000.00

Interest Carry:

$   4,050,000.00 (based on 10% for 18 months)

Points:


$      270,000.00
Total Loan:


$ 31,320,000.00

New Loan:


$ 31,320,000.00 @ 8%


Annual Debt Service:
$   2,757,780.00 (included in SportsWorld P&L model)

Estimated Value of Land and Buildings in 5 years: $42,000,000.00 – Based on 150,000 sq. ft of SportsWorld at $.80 per ft. and 30,000 sq. ft. of food court/retail space at $3.00 per ft. at a 6% cap rate.

Projected Distributable Earnings from SportsWorld operations: $ 10,687,085.00 (accumulative total of the first 5 years)

Estimated Value of SportsWorld Business: $ 26,717,712.00 (based on annual gross revenues in year 5 with a multiple or factor of 2.5 used to evaluate value of business).
Investment Summary

Total Investment Amount: 




$ 36,228,400.00

Cash Amount:





$   9,228,400.00 

Land 







$   5,228,400.00

FF&E 







$   2,500,000.00

Working Capital 





$   1,000,000.00

      

Pre-Development Expense




$      500,000.00

Construction Loan:





$ 27,000,000.00

Return on Investment:

Value of Land & Building in 5 years 
=
$ 42,000,000.00


       Distributable Earnings from Operations 
=
$ 10,687,085.00


Valuation of Business in 5 years 
=
$ 26,717,712.00

Total Combined Value:




$ 79,404,797.00

Permanent Loan:





$ 31,320,000.00

Total Return on Investment
:



$ 48,084,797.00

80% Equity:






$ 38,467,837.00
Rate of Return on cash over 5 years:


239%

Annual rate of return on cash:



47%




    Frank Tusieseina 
Martin Slater
                               


  President & Founder                                     Chief Executive Officer
SportsWorld Development, LLC

18411 Crenshaw Blvd., Ste. 290
Torrance, CA 90504
Phone: (310) 329-3800
Fax :( 310) 329-3344


General Counsel

Michael Coons, Esq.

Johnson, Poulson, Coons & Slater

10880 Wilshire Boulevard, Suite 1100

Los Angeles, CA 90024

Phone: (310) 475-0611

Fax: (310) 475-0143
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